
DRAFT 

A MEETING OF THE FAUQUIER COUNTY COMMUNITY POLICY & 

MANAGEMENT TEAM WAS HELD AT 1:32 P.M. MARCH 13, 2019 IN WARRENTON, 

VA. 

 

PRESENT: Ms. Katie Heritage, Chair; Ms. Elaine Lassiter, Juvenile Court Services; Mr. 

Frank Finn, Fauquier County Public Schools; Mr. Wade Kartchner, Health Department 

Representative; Ms. Heather MacMahon, Parent Representative; Mr. Jack Ledden, Department 

of Social Services; Ms. Lisa Cooley, Private Sector Representative; Mr. Jim LaGraffe, CSB 

Representative; Ms. Erika Visnevskaia, CSA Specialist and FAPT Chair; and Ms. Jennifer 

Brown, CSA Administrative Specialist. 

 

Absent from Meeting:   

 

ADOPTION OF THE MARCH 2019 AGENDA 

 

Mr. Jack Ledden moved to adopt the agenda.  Mr. Wade Kartchner seconded the motion, and the 

vote was unanimous as follows: 

 

Ayes:  Katie Heritage, Elaine Lassiter, Frank Finn, Heather MacMahon, Lisa Cooley, Jim 

LaGaffe and Erika Visnevskaia  

Nays: None 

Absent from vote: None 

Abstention: None 

 

ADOPTION OF THE JANUARY 2019 MINUTES 
 

Mr. Jack Ledden moved to adopt the minutes of January 9, 2019.  Mr. Wade Kartchner seconded 

the motion, and the vote was unanimous as follows: 

 

Ayes:  Katie Heritage, Elaine Lassiter, Frank Finn, Heather MacMahon, Lisa Cooley, Jim 

LaGaffe and Erika Visnevskaia  

Nays: None 

Absent from vote: None 

Abstention: None 
 

CSA REPORTS 

 

Financial Report:  Ms. Visnevskaia presented the report. 

 

Placement Report:  Ms. Visnevskaia reported on the placement changes in each category. 

 

LONG RANGE PLANNING UPDATES: 

 

Mental Health Collaborative was attended by Mr. Jack Ledden.  Youth for Tomorrow came to 

talk to the Collaborative about opening an office in Warrenton which is scheduled to be in 

operation June 2019.   

 

Mental Health Collaborative was presented with “Hidden in Plain Sight” an initiative through the 

Sherriff’s Dept to educate parents about a variety of adolescent problems and the paraphernalia 

that often indicates a child is struggling.   

 



The Youth and Family Initiative for Health Community meeting was attended by Ms. Erika 

Visnevskaia & Mr. Frank Finn.  Local partners sponsored a vape/juul workshop in December 

and another is scheduled for this month. Feedback from the first workshop was phenomenal, so 

another has been planned to include youth from all area high schools. 

 

Mr. Finn advised community partners and schools are preparing to administer the PRIDE survey 

during fall 2019.  Mr. Finn is working with school administrations to have the survey issued to 

6th grade students in addition to 7-12 as in years past.  Local practice has been to administer the 

survey every 5 years, but given the many community changes since 2016 it was determined to 

complete it one year early.  

 

 Ms. Visnevskaia advised Verdun has created 2 programs of interest to CPMT, a 12 week  

truancy program and a 16 week at-risk youth program.  Both programs focus at building 

student’s strength and resilience as well as looking for the underlying concerns causing the 

problematic behavior. 

 

ANNUAL SERVICE GAP SURVEY 

 

CPMT discussed the survey.  Individual members will discuss with their teams and forward 

survey responses to Ms. Visnevskaia to compile by March 29. 

 

PRIVATE DAY COST STUDY AND REIMBURSEMENTS UPDATE 

 

Study continues and there are no new updates.   

 

FY18 CSA OUTCOMES REPORT 

 

CPMT discussed FY18 outcomes report, noting trends and what each trend might indicate. 

 

CHAIR TIME 

 

Chair advised on positive progress with the substance abuse program at the jail.  PATH 

Foundation and CSB purchased a building in Warrenton to house the CSB Fauquier Clinic.  The 

county is working with the Town of Warrenton to zone the old building for a potential residential 

facility. Board of Supervisors will adopt the budget next week. 

 

ADJOURNMENT 
 

Being no further business before the committee the meeting was adjourned at 2:32 p.m. 


